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1. PROGRESS ON PERFORMANCE PLAN ELEMENTS
                                Comments



                          Did not meet         Met            Exceeds                 Not observed

         
Element/ Duty 1


 FORMCHECKBOX 

      FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 

Element/Duty 2


 FORMCHECKBOX 

      FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 

Element/Duty 3


 FORMCHECKBOX 

      FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 

Element/Duty 4
 FORMCHECKBOX 

 FORMCHECKBOX 

  FORMCHECKBOX 

  FORMCHECKBOX 

Element/Duty 5


 FORMCHECKBOX 

     FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 

Element/Duty 6


 FORMCHECKBOX 

     FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 

Element /Duty 7


 FORMCHECKBOX 

     FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 

Element/Duty 8


 FORMCHECKBOX 

     FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 

Element/Duty 9


 FORMCHECKBOX 

     FORMCHECKBOX 

           FORMCHECKBOX 

                    FORMCHECKBOX 
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The PFWs will be maintained in the employee’s AF Form 971 until all actions associated with the rating period are completed.  Under normal conditions, at the completion of the rating cycle PFWs will be removed from the AF Form 971.  Feedback will be accomplished every four months during the normal appraisal cycle.  The form is mandatory.  Comments are only required for those areas where the employee did not meet or exceeded your expectation.   If you require further space for comments please use the back of the form.  Sign  and date and  provide a copy to the employee.





Performance Factors		        Did not meet           Met                   Exceeds    





Work Effort:


Exerts effort and shows initiative in 


starting, carrying out and completing 


tasks; spends time effectively performing work





Adaptability To Work: 		�


Picks up new ideas and procedures 


Quickly; easy to instruct; adapts to new


Situations





Problem Solving:			�


Devises effective solutions to problems 


or identifies effective methods and


         procedures for accomplishing objectives





Working Relationships:		�


Sensitive to the behavior of fellow 


workers, supervisors and subordinates





Communication:			�


Communicates clearly and effectively, 


whether orally or in writing





Work Productivity:			�


Productive during work time; 


Completes work projects, duties and


tasks in a timely manner





Self-Sufficiency:			�


Works independently with little need


For additional supervision or help





Skill in Work:			�


Performs job-associated tasks well,


Considered very skillful on the job





Work Management:			�


Effectively plans and organizes work


Properly follows or implements procedures








       Comments
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